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Name -Brentwood Center for Health & Rehabilitation
Located at 370 Portland Street, Yarmouth, Maine 
Vacancy
Certified Nursing Assistant (CNA)
 67 vacancies
The average starting wage-$26k
Recruitment and retention strategies
The organization has various strategies it employs for attracting employees or retaining the. The organization offers free training and education within the facilities to help their employees improve their education level as well as job skills. This can attract employees to the organization as they seek to improve their skills and experience through the organization. The organization also has a very clean working environment. The organization considers employee satisfaction as a major strategy for improving performance. The organization has strived to maintain a clean working environment for its employees. The environment can attract r retain the current employees as not many hospitals or healthcare facilities would have the same environment.  The organization’s leadership is also a major strategy for recruitment. The organization leadership is well defined with proper communication channels between the employees and the organization's leaders. The Hospital also ensures that the leaders promote teamwork across all departments to improve performance. Employees who value a good relationship with leaders may be attracted to this organization. 
Competitors 
The Northern Light Mercy Hospital is one of the close competitors to the Brentwood center for health and rehabilitation. The organization offers $3000.00 bonuses to employees according to their commitment and the bonuses can increase with improved performance. Mid Coast-Parkview Health is also a major competitor. The Hospital has over 2000 employees and offers various jobs. Employees who possess a variety of skills may choose this organization as the can work under various departments. Amor Health also provides competition on employee recruitment. The organization provides protection equipment to its employees when handling potentially dangerous objects. Employees who need assurance of safety in the working environment may prefer this organization.
Advice 
The organization can improve its wages to retain employees. One of the major reasons why the organization fails to retain employees is the issue of relatively low wages compared to other organizations in the area. The organization can offer bonuses to their employees depending on performance by establishing an employee reward system. This can help in attracting employees who can perform effectively given the low wages but various employee rewards. 
